
  

ROTHBURY PARISH COUNCIL  
  
Minutes of Staffing Committee meeting held on Wednesday 13th March 2024 commencing 6pm in the Dovecote room  

Jubilee Institute, Rothbury  

  

Those Present:   Cllr Devlin (Chairman), Cllr Colquitt, Cllr Milne, C Miller, D Nicholson (NALC),   

C Miller (Clerk/RFO)  

  

RPC/STAFFING/24/11   Apologies for absence  

Cllr Old  

  

RPC/STAFFING/24/12   Declaration of Members Interests There were 

no Declaration of Members Interests.  

  

RPC/STAFFING/24/13  Minutes of previous meeting held on Wednesday 7th February 2024  

It was resolved that the minutes of the previous meeting held on Wednesday 7th February 2024 be accepted as a true 

record.  

  

RPC/STAFFING/24/14    Policy Review  

Policy review. Members are asked to give direction to the Parish Clerk for the review of the following policies:  

1.Disciplinary Procedures  

2.Grievance Procedures – new policy  

3.Sickness Policy – new policy  

  

Members were asked to give guidance on a proposed review of RPC’s discipline policy and for new policies to govern 

grievance and sickness procedures.   

  

Background  

  

RPC adopted a Disciplinary Procedure 2020. Since that time NALC have produced an updated policy template to guide 

member councils when reviewing or adopting policies and procedures. The revised NALC template suggests discipline and 

grievance policies can be combined in a single policy document.  

  

Members were advised that RBC’s procedure and methodology for the consideration of disciplinary matters and for 

grievances should resonate and not be in conflict. However, whereas discipline policies relate to actions originated by the 

council as the employer, grievances can be raised by members of staff and might relate to the actions of the council as the 

corporate employer. A further matter to be separately considered relates to a workforce composed of an RPC employee and 

private contractors.  

  

Policies will need to recognise code of conduct procedures and the role of the Monitoring Officer. During 2023 RPC resorted 

to external parties to resolve issues, and revised discipline and grievance procedures should be regarded as tools that aid 

the council to resolve issues internally whenever possible.   

  

Members noted that the National Association of Local Councils (NALC), the Society of Local Council Clerks (SLCC), and the 

Labour Research Department (LRD), are all trusted sources of legal information on employment.  

  

David Nicholson has recently undertaken CPD training on employment law and recommended this training to the Proper 

Officer.  



  

  

  

Worknest had suggested RPC introduce a sickness policy, which will reflect staff conditions of service as expressed in the 

‘Green Book’ and identify actions to be taken by the Council as a good employer.  

  

Resolved:   

  

1. Members agreed draft Disciplinary and Grievance Policy(ies) will be considered in April 2024 by the Staffing 

Committee, with consideration of a draft sickness policy during the first quarter of the Council year.  

2. The Clerk/RFO was asked to prepare to prepare a report/draft policies based on model NALC Disciplinary and 

Grievance Joint Policy, with the assistance of D L Nicholson, RPC policy support.  

3. The Clerk/RFO was asked to investigate occupational health services that might be offered by Northumberland  

4.   The Clerk/RFO was  directed   to prepare a report on sickness policy for consideration by the Staffing committee  

  
Claire Miller,  Clerk/RFO   

  

The meeting closed at  645 pm   

  


